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MEMORANTU POR:  Deputy Director of Cesmtral Intelligence
Yia: - beyuty Divector for Ecience § Tecknology
FROM: | |
Director, Foreiyn irosdcast Inforuation Service
SUBJELT ! Fi16 Mordtoring of Muslis World
RLFEREHCES . A, DBGLT Mewo to LUCI, dtd 4 Dec 79, Same Sulj

b. Ceeptroller Mewmo to ICT and DICI, dtd 5 ke
79, fove Subj | |

1. This responds to your request for a penme describing how
F515 would peprogran resaurces to ueet . trzezinski's requirercont,
stated at the 11 DNecewber SCC wmeeting, that CTA take decisions to
improve FBIS reporting on the Muslie Forlc.

2. PBIS currently cgends 10 staff positions and £2.¢0 =illion
dollars onm Muslin Worlc coverage. Cperstions arc limited Ly tech-
nical, political and language considerations as well as Ly resources.
However, assundi it cma obtain mission aw lost coveriment approvals
and recrult the necessary language skills, FSIS can previce tiw depth
aud breadth of vedin coverzge Dr. srzezinslii wants at an additioral
cost of up to X staff positions amd §3.0 million dollers.

3. FBIS does mot have these resources to spare. It is already
evercoreitted on FY 80 and 81 positions and funds as s vosult in part
cf mew mgo* saicd ogerations in the Persisn Gulf. Reprogramrin,
extsting FLIE rescurces to neet Dr. Brzezinski's requircsent without
assistance fror tie 541 Directorate or (14 Corptroller will iave 8
profound irpact on present and future ¥2IS collection clsewlere in
the world, on our services of CORZOD CGICLTH to the Intellijunce
Commmity, on foreln lan uage support to the rest of CIA, aud ou
morale.

a. It will mean that FEIS must forego its goal of
establisidry a worldwide capsbility to wonitor tie electronic
medis and st curtail its exploitation of the published media,
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restricting open media collection essentially to corzumist
countries, the Muslin areas, Southcast Asia and Central America.
There will be 1o prizary source coverage of the kedia, radic

or press, of non-copiunist Asia, South America and most of
Africa. Hopes of building and maintaining a streng technical
plant will also fade.

L. It will mean that FBIS pust withdraw fraw long-sought
locations in foreign camtries and lose carefully swrtured
sccoeptance of FEIS by foreign goverments. In an atmosphere
of growing anti-U.S, and enti-CIA hostility in the Third horld,
FEIS will have little chance to return to relinguished sites or
of firding altemative locations whereas requirenents for Third
World cellection car. Lo expected to contiimue and oven zrow.

c. It will mean the separation of a large maber of
trained and experienced staff and foreign national asployees
vhose shills will be hard to replace wlen collection priorities
shift in tne future. ‘ilese tervdnation costs are not included
in the ¢3.0 million ostimate given above.

d. It will seriocusly izpact on the EXC Monitoring Service's
owi: products and services and hence on its access to resources
slrcady at 2 stringent level. If we camcot signsl continuing
strong USG support for worldwide radio menitoring, it will not
take long for Dritish Govermpent support to also weakea. Tie
BB contrilutes a ti.drd of the total FLIS radio monitoring
output. | |

4. This is too high a price to pay. ‘liere is no other foru

of intellijernce collection more cost effective than that provided

Ly FBIS. FBIS collection capabilities, developed painfully over

many years, should not be sacrificed to mect new collection require-
Beuts iu South Asia. FBIS is faced with nweed for growth. The U.L.

Governrent has an urgent need to build a strong foreign wedia

collection systenm which cau heep pace with the growing sophistication
s fmportance of tic media in the political, economic anc social
life of tiw world comamity, which is capable of covering tumoil
and change in the 1ldnd World, amd which is designed to survive tie
pressures and problems iuherent in operating overt (IA activities
overscas. The media is not just a socurce of news, it also shapes

aud mokes the nows,
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5. FRIS has not received the resource support it requires nor
the support I belicve it could gain from the REC Staff, GL/bG and
the COngress werc Agors) manngeuent prepared to press our casc. FY
81 incresses have been made ot BMS urging. FelS FY 80 amd 81 progran:
plan proposals for a South Asia bureau and attendant resguICeS wele
turned down. Meedless to say we would bo iu better shape if it hac
been agproved for FY 8). This process underscores tie lack of
emphasis on open source collectian. [ ] ' 25X1

€. The Agency must decide if it will support the kind of foreign
media collection effort the U.S. foreign affairs comumity will
require in the 178¢'s. In view of overall Agency rosource probless
it is a difficult decision but one which should not be long delayeu.
Developments Tequire that FBIG press forward. A CIA decision against
groviti: will ultinately destroy tic effectivoness of FLIS and lead
to o LG decision to perfore tie function in otiwer ways in other
parts of the goverment. If we don't do the job, someone elsc wust.
1 believe the level of FBLIL operations should be identified as &
sgluﬁrcial CIAP or MFIP budget issuc in preperation of FY 184 progran
plans.

25X1 |
7. The attacizent doscribes the steps FLIS can take to provide
the Muslin Wworla coverage desired by ir. vrzezinski. It slso describes
the resources noeded, and the lmpact on FLIS lower priority prograns
snd plans if these rescurces sust be obtained by internal FBIS
reprograsiiing.  These options are not equally cost effective and
will have to be testud by surveys and samples, tut FE1S needs
assursice of AgunCy TUsSOUICo Support or other guidance before it
proceeds.
25X1
25X1
Attaclment:
As stated
DDSET/FBIS, (19 Dec 79) 25X1
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